
Essential Reference Paper 'E'

Action Code Action Title Action Description
Original Due 
Date in 2011/12 
Service Plan

April - 
September 
2012 status

October - 
Decemeber 
2012 status

January - March 
2013 status

Notes

11-ES01
Deliver completed management 
plans for major parks in 
consultation with stakeholders.

Target:  Management plans in place for the remaining major parks (Hertford 
Castle; Waytemore Castle; Hartham). 
Outcome: Clear direction and allocation of resources to meet local needs. Able 
to demonstrate local community involvement. Develop a consistent approach to 
producing Management Plans for the 40+ smaller parks and open spaces. 
Critical Success Factors:  Staff resources. Support from the local community 
and external partners such as Groundwork Trust and CMS. 
Environmental Impacts:  The development of parks considers environmental 
management, landscape and biodiversity implications.

31-Dec-11

Revised 
Completion Date 
(to 30 
September 
2013)

Action on Target Action on Target Achieved

April - September 2013. Action Complete. This action now superceded by events 
and action from later years plans. Hartham Park consultation on draft 
management plan complete. Castle Hertford - ongoing discussions with the Town 
Council on a joint management plan as site jointly owned. Waytemore Castle - 
working with BS Town Council on joint management for this park and adjacent 
Sworders Field with the objective of a single plan for both sites. Public 
consultation carried out by the Town Council in July.

11-ES21
Implement the Castle Weir Micro 
Hydro Scheme at Hertford Theatre.

Target:  Facility commissioned. 
Outcome: Exempla project. Production of sustainable energy and income 
generated from the sale of green electricity and feed in tariffs. Contributes to 
the enhancement of the town centre of Hertford. 
Critical Success Factors:  Staff resources. Design and build of facility by 
Contractor. Support from the Council's Engineering and Property teams. 
Planning approval agreed. 
Environmental Impacts:  Reduce Council's carbon footprint. Demonstration 
project for businesses in Hertfordshire.

31-Oct-11
Revised 
Completion Date 
(to 31 July 2013)

Revised 
Completion Date 
(to 31 March 
2014)

Action On Target Action On Target

April - September 2013. Action delayed due to the need to undertake further work 
for the Environment Agency, however still within target. Have now completed 
studies that demonstrate the Hydro presents no increased flood risk and that 
hydrology and biodiversity in the river will not be adversely affected by the 
scheme. Currently finalising discussions with a view to continuing with planning 
application in the winter.

2011/12 Service Planning Report  (April - September  2013 progress)

April - September 2013 Status

By 2015 - Reduce by 25% the carbon dioxide emissions from local authority operations by 2020.

Pride in East Herts

By 2013 - Sustain the percentage of residents satisfied with street and environmental cleanliness by increasing partnership working to maintain environmental standards.
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